BEFORE THE REGATTA

1. NOR – verify details with Youth Director.  

2. What meals are provided?

3. Is there a Green Fleet? Is there a Green Fleet Coach?

4. Registration Form – verify details with Youth Director.

5. Is there a financial incentive for pre-registration? This allows the scorer to input the names, fleets and sail numbers ahead of time.  It also helps in registration.

6. Check that there is a system for recording check numbers or SFYC numbers.

7. Awards – must be ordered well in advance and checked for breakage on receipt.  SFYC pays this invoice directly.

8. T-Shirts – if t-shirts, towels etc. are provided they must be ordered ahead of time.  Youth Director to estimate quantity.  SFYC can pay this invoice directly.

9. Set up meeting with Youth director to review volunteer needs.  All volunteers should reply to your e-mail directly.  This can be done by having the Youth Director send out the initial e-mail -  you then ‘reply to all’.

10. Food: as per NOR

· Costco run – water and any non perishable food provisions, lunch bags

· Breakfast – usually just Costco items.

· Lunch  - Waypoint Pizza (on the water delivery) coordinated with Melissa Purdy.

· Sandwiches made by parents

· Sandwiches ordered from Sharks Deli or Safeway

· SFYC can provide the sandwiches – but request the cost first from the GM.  This cost should not include service fee.

· Dinner – if provided this needs to be scheduled with the SFYC General Manager.

· BBQ at the Youth Dock is one option

· Buffet on the lawn is another option.

· Dinners are usually only done during warm weather so that they can be done outside.  The club must provide the food and cook.

· Hot Chocolate – SFYC charges a lot of money for an urn of coffee, and few kids drink it.  The cheaper way is to request an urn of hot water from the kitchen and provide hot chocolate packets. 

11. Parking – Check with the Youth Director to see if there are any other club events that would impact parking.  A note about parking should be added to the NOR and the Harbor people should be notified so that they can check for stickers.  A limited number of parking passes may be handed out.

Regatta Volunteers

Costco Run:  Volunteers Name
Need to buy:

· water for the weekend

· gallon zip lock bags

· granola/energy bars 

· individual bags of chips

· doughnuts/muffins/bagels that can be cut in half – enough for sailors each day 

· Fruit to put out each morning

· Hot Chocolate Packets

· Plates and paper cups

Note: check kitchen for what we already have.

Registration:  

Three Volunteers:

· Get pens, sailing instructions, registration forms, pads of paper and a cash box from Forrest

· Print up pre-registration sheets and a master list of all competitors’ names, fleet and sail number

· Give the final list to the scorer when registration is closed and to the PRO’s for the Committee boat

· Give final count of sailors to Waypoint Pizza or Sandwich place(including volunteers and coaches

One volunteer:

· Hand out hats/shirts (if provided) to the sailors when they register

Note:  Make sure one big table, one small table, table cloths and 4 chairs are there in the morning

Breakfast:  One volunteer 

· Bring a knife to cut muffins/donuts/bagels
· Put out cups, hot chocolate packets and food
· Get urn of hot water from the club and put it out each morning
· Borrow serving trays from the club in the morning

· Clean up after breakfast

Lunch/Snacks

2-3 Volunteers:

· Put together baggies with a bar and chips

 1-2 Volunteers

· Help Waypoint Pizza hand out pizza on water to competitive fleet or hand out lunches from lunch boat

1 Volunteer:

· Lunch monitor for green fleet each day.  

· Make sure each sailor gets one piece of pizza and a bag of snacks

· Make sure the kids wash their hands and clean up after eating!

· Clean up area after lunch

BBQ Saturday Night:  One Volunteer
· Set up small table and chair 

· Use a competitors list to cross of names and hand out plates

· Receive money or SFYC numbers for non-competitors dinners

· Prepare a summary of charges and cash for the accounting department and for Youth Director.  Confirm total number of dinners.

Scoring
One Volunteer – Competitive Fleet:

· On the competitive fleet committee boat to call in the results into the scorer

One Volunteer:

· Run the St. Pete’s scoring program in the work room

· Make sure you have the cell phone numbers of people recording results on the water

One Volunteer – Green Fleet:

· Call in the results for the green fleet.  Assist Green Fleet PRO with mark sets and scoring.
Boat Support

· Competitive Fleet Committee Boat:  PRO and one volunteer

· Green Fleet Committee Boat: PRO and one volunteer

· SFYC mark set boat: Lars and Monica Hallstrom

· Safety boats:

· 1. (competitive fleet)

· 2. (competitive fleet)

· 3. (green fleet)

· 4. (green fleet)

Protest Committee (on call)

· 2 volunteers each day – must be qualifies SFYC members
Awards Set-up

· 2 volunteers to set up awards table and awards
Clean-up

· Two or more volunteers for clean-up

FORMAT FOR RECORDING REGISTRATION, INCOME AND COST INFORMATION:

 YOUTH OPTI REGATTA – REGISTRATION & DINNER FEES

HARKEN #2: GREEN FLEET
Skipper

Sail #

Fleet

Payment Method

Total Paid
sailor


xxxxx

Green

Check #xxxx


$55.00

sailor


xxxxx

Green

SFYC #xxxx


$45.00

sailor


xxxx

Green 

Cash 



$55.00

HARKEN #2:  RED FLEET

Skipper

Sail #

Fleet

Payment Method

Total Paid

sailor


xxxxx

Green

Check #xxxx


$110.00*

sailor


xxxxx

Green

SFYC #xxxx


$45.00

sailor


xxxx

Green 

Cash 



$55.00

* shared check

HARKEN #2:  WHITE FLEET

Skipper

Sail #

Fleet

Payment Method

Total Paid

sailor


xxxxx

Green

Check #xxxx


$55.00

sailor


xxxxx

Green

SFYC #xxxx


$45.00

sailor


xxxx

Green 

Cash 



$55.00

HARKEN #2:  BLUE FLEET
Skipper

Sail #

Fleet

Payment Method

Total Paid

sailor


xxxxx

Green

Check #xxxx


$55.00

sailor


xxxxx

Green

SFYC #xxxx


$45.00

sailor


xxxx

Green 

Cash 



$55.00

*Shared Check

REGATTA NAME SUMMARY

Total Registration Income:

49 registered at $45.00 = $2,205.00

19 registered at $55.00 = S1,045.00

 2 registered at  $20.00 = $     40.00




     $3,290.00

Total Dinner Income from non-competitors
Charge:
Member name - SFYC #xxxx:  $30.00



Member name - SFYC #xxxx:  $30.00






   $60.00
Cash:





 $xxx.00
Total Dinner Income:

$xxx.00  (xx dinners)

Total Regatta Income from Registration & Dinner 



$xxxx.00 

Regatta Expenses:








Cost
· Waypoint Pizza or sandwiches:







· Hats or t-shirts (if provided)

· Food 

· Extra water:










· Awards 

· Series Awards (if provided)

· Fuel 

· SFYC charge for xx dinners on DATE)

Total Regatta Expenses







$ 

Total Profit/(Loss)
FUNDS SUBMITTED BY NAME TO SFYC ACCOUNTING ON DATE
Registration Fees:

SFYC Member numbers for charges as per attached sheet ‘Harken #2 Youth Opti Regatta- Registration & Dinner Fees’ for the total amount of:














$XX.00

Checks for the total amount of: 





$XX.00

Cash for the total amount of:






$XX.00

Dinner Fees:

SFYC Member numbers for charges as per attached sheet ‘REGATTA NAME Youth Opti Regatta- Registration & Dinner Fees’ for the total amount of:











$XX.00

Cash for the total amount of:






$XX.00
